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Introduction

The aims of the day are as follows

· To work together in teams to achieve a shared goal

· To improve your understanding of how teams work

· To better understand how businesses work

· To rise to the challenge of the day

· To use all your talents in a different way

· OK to have some fun (Monica Geller: The rules control the fun and make it better)

During this day you are going to work in small teams to 

· Set up a company

· Take on roles within the company

· Hear about the products that you will make

· Make a plan of what you are going to do

· Negotiate, Agree, and Reflect

· Carry out that plan

· Make as much profit as you can

· Win awards!  

The challenge is based around making party bags for a company.  
You and your team will need to design, produce and sell these bags.

You will need to be…

Thoughtful, Creative, Enterprising, Supportive, Challenging and “Up for it”!

Phase 1: Setting Up the Company

           Periods 1 & 2
Presentation

· Each team is given paper for company name and logo.

· Each team member is to complete a team roles questionnaire.

· Hold a meeting to allocate company roles to each member of the team.  The role of Managing Director must be allocated first.  
· All team members will work together to make the products.

· Write your name and your company role on to a label which must be worn throughout the challenge.

	Company Role
	Responsibility

	Managing 
Director
	You are the BOSS!  You have to make sure all your team members carry out their jobs.  You have to motivate them and your decision in any argument is final!

	Product Design Manager
	Your job is to manage the design of the products for the bag.  You have to decide how the team will design and decorate each party bag item.  You must gather ideas from the whole team

	Production Manager
	Your job is to make sure the right quantity of the right products is getting made.  You will have to organise the team so everyone knows what their role is.

	Finance 
Manager
	Your job is to keep a record of all the money spent on making the bags, and all the money that you will earn from selling your bags.  Remember, you are trying to make the most profit possible.

	Marketing 
Manager
	Your job is to persuade buyers to buy your teams bags and not your rivals’ bags.  You have to negotiate the best deal for your team

	Quality 
Control

Manager
	Your job is to make sure all the products are up to standard.  You are also responsible for keeping the workplace clean and tidy.


Phase 2: Introduction to the Challenge                  Periods 3 & 4
Presentation

· You are making products for children’s party bags.  The party bags are for children age 6-7 years old.   The objective is to sell as many party bags as possible to the trade buyers Clintons and Woolworths and make a profit.

· Each party bag must contain a mask, a hat, a decorated balloon and a card trumpet.

· You have a budget of £50.40 

· You must produce a prototype of your party bag and present it to the trade buyer. 

· The Product Manager must decide how the team will design and decorate each party bag item.
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List of resources available to purchase from the supplier, Costco  
Available for purchase from Supplier

Each group will receive specific resources, others will have to be purchased
	Item
	Single Price

	Template for Bag
	£1

	Template for Mask
	£1

	Template for Hat 
	£1

	Balloon
	50p

	Plain Card
	80p

	Single sticker
	10p

	Sheet of stickers
	£1

	50cm string
	10p


· The Marketing Manager must negotiate with each buyer the trade price of one party bag and the total quantity they are willing to buy. 
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Buyers Order Agreement

Following Negotiation the buyers will purchase:

Buyer _______________________________

	Item
	Lowest 
	Highest
	Number
	Price Each
	Total Price 

	Party Bag
	£10
	£15
	
	£
	£

	Bonus for complete and good quality bag
	£2
	£4
	
	£
	£

	
	
	
	Total
	Price
	£


Buyer _______________________________

	Item
	Lowest 
	Highest
	Number
	Price Each
	Total Price 

	Party Bag
	£10
	£15
	
	£
	£

	Bonus for complete and good quality bag
	£2
	£4
	
	£
	£

	
	
	
	Total
	Price
	£


· Hold a company meeting to discuss how you have planned the challenge.  
Use the PLAN sheet to structure and record the meeting.

Phase 3: Manufacturing & Selling the Products    Periods 5 & 6
Presentation

· Now that you have finalised a deal with the buyers, you must buy the materials you need in bulk from the supplier.

· The Finance Manager must keep a record of all materials bought from the supplier.  Total materials bought must not exceed the £50.40 budget.

Costco Sales Record
Materials bought:

	Item
	Single Price
	Quantity
	Total Quantity
	Total Cost

	Template for Bag
	£1
	
	
	
	
	
	
	
	

	Template for Mask
	£1
	
	
	
	
	
	
	
	

	Template for Hat 
	£1
	
	
	
	
	
	
	
	

	Balloon
	50p
	
	
	
	
	
	
	
	

	Plain Card
	80p
	
	
	
	
	
	
	
	

	Single sticker
	10p
	
	
	
	
	
	
	
	

	Sheet of stickers
	£1
	
	
	
	
	
	
	
	

	50cm string
	10p
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	Total Cost
	


· The Production Manager must work out the best way for the team to work together to produce the agreed quantity of good quality party bags.
· Remember that your buyer will give reduced prices for shoddy goods.
(Refer to poster on wall)

Go to it: Make your Party Bags!

· Meet with the buyers to present your finished party bags.  The Buyer will inspect the bags and if your bags are of good quality the buyer will buy them from you.

· The buyer will record the final number and total price (including penalty reductions) of party bags purchased.

· Hold a company meeting to discuss how you have worked co-operatively within your team.  Use the DO sheet to structure and record the meeting.

Phase 4: Evaluation




          Periods 7 & 8

· Hold a company meeting to review the way you have worked with each other and agree ways to improve your teamwork in the future.  Use the REVIEW sheet to structure and record your meeting.

· You must complete one witness statement for one other member of the team.  The witness statement will act as evidence that you can work co-operatively within a team.
Prizes will be awarded to:

1. Most profitable company

2. Most creative company

3. Best team working company

Best Key skills documentation (standard, all completed, deadlines met etc)
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Buyers’ Penalties:

· Very Poor Quality Work: can be rejected completely

· Poor Quality Work: Up to 50% price reduction

· Delivering less than agreed number: Bonus not paid

· Delivering less than agreed number: 

Price drops by the fraction not delivered i.e. if the contract is for 10 products and only 8 are delivered then the price falls to 80% of the agreed amount

· Company will be fined £5.00 for poor completion of Plan, Do and Review Key Skills documentation (possible fine of £15.00 if all three are not at a suitable standard) 




Costco Sales Record

Group: ______________________________________________

Products sold:

	Item
	Single Price
	Quantity
	Total Quantity
	Total Cost
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	£1
	
	
	
	
	
	
	
	

	50cm string
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	Total Cost
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Buyers Order Agreement
Group: ________________________

Following Negotiation the buyers will purchase:

Buyer _______________________________

	Item
	Lowest 
	Highest
	Number
	Price Each
	Total Price 

	Party Bag
	£10
	£15
	
	£
	£

	Bonus for complete and good quality bag
	£2
	£4
	
	£
	£

	
	
	
	Total
	Price
	£


Following final inspection of complete Party Bags the buyer will purchase:

Buyer _______________________________

	Item
	Number
	Price Each

	Party Bag
	
	£

	Bonus for complete and good quality bag
	
	£

	
	Total Price
	£

	
	Penalty

Reductions
	£

	 
	Total Purchase Price
	£


Group: ________________________

Following Negotiation the buyers will purchase:

Buyer _______________________________

	Item
	Lowest 
	Highest
	Number
	Price Each
	Total Price 

	Party Bag
	£10
	£15
	
	£
	£

	Bonus for complete and good quality bag
	£2
	£4
	
	£
	£

	
	
	
	Total
	Price
	£


Following final inspection of complete Party Bags the buyer will purchase:

Buyer _______________________________

	Item
	Number
	Price Each

	Party Bag
	
	£

	Bonus for complete and good quality bag
	
	£

	
	Total Price
	£

	
	Penalty

Reductions
	£

	 
	Total Purchase Price
	£
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